PROJECT:  Automatic Weather
Station Program

CLIENT: Latham & Latham

LOCATION: Paramus, New Jersey

i
CCL was retained by Latham & Latham, a Washington, D.C. firm on behalf of
Dewey Electronics Corporation to analyze government caused delays on the manufacture
of stationary and automatic weather stations for the Navy. Dewey Electronics was
selected by the Navy to manufacture 52 Automatic Weather Stations in the late 1970’s.
As a result of government caused delays with the supply of government furnished

equipment and review of test data, Dewey was delayed in the manufacture of the 52
weather stations.

CCL prepared an as-planned schedule for the design and manufacture of the
weather stations and impacted it to show the overall effect of the government caused delays
on Dewey’s Automatic Weather Station Program. Latham & Latham previously
presented the claim to the contracting officer who failed to act on the claim in a timely
manner. The claimwas remanded to the Armed Forces Board of Contract Appeals where
it was determined that Dewey was delayed as a result of government actions and was due
to be compensated for that delay. However, at that time a detailed schedule analysis had
not been performed and there was no way for the Board of Contract Appeals to evaluate
the impact and excessive damages which resulted from the delays. As aresult, the Board
of Contract Appeals sent it back to the contracting officer with instructions for him to

negotiate a settlement with Dewey.

CCL’'s CPM schedule analysis will be utilized to evaluate the impacts of the
delays and to enable Dewey Electronics to receive an equitable contract adjustment.




